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What inspired the vision for “Changes Can Happen”?
After nearly thirty years of ministry I was convinced that many
pastors had great ideas but did not know how to bring them 
to pass. I have always enjoyed working with individuals to 
discover their giftedness and uniqueness and I was begin-
ning to see how that skill could also help pastors and execu-
tives accomplish new goals and new dreams.

As the recession hit and many 
churches were forced to cut back 
staff and programming I saw a level 
of despair rise because they did not 
know how to combat these eco-
nomic forces. They still had vision 
and ideas but they were being held 
hostage to the economy. “Changes 
Can Happen” became a faith state-
ment. In the midst of everything we 
are facing, changes can still happen. 
It is declaration that no situation 
or circumstance can hold back the 
creative design of God.

When I started “Changes Can Happen” as a coaching and 
consultation business I knew it would be essential to be 
fully equipped with not experiential expertise but technical 
knowledge and so before launching the business, I earned 
a certification as a Professional and Personal Coach. I also 
joined ICF, International Coach Federation.

How have you found it different from the regular routine 
of Ministry?
It is totally different from what I do as Pastor and Bishop. As a
Coach I come along side of the person and help them think 
through and task out what has to be done to reach goals. As 
the coach, I am not the boss, or therapist I am a thought part-
ner with someone to help them become better. Sometimes 
I am helping them flesh out vision or organizing ministry. 
Sometimes with staff I am teaching new skills and introduc-
ing new concepts. The key is I am listening to the hopes, 
dreams, and spirit of the individuals and working with them to 
develop a plan, to keep the plan in the forefront, and to see 
the plan executed.

This is normally done over a contracted period of about six
months with a coaching agenda that spells out what they 
want to accomplish. Moreover, the beauty of this is that it 
allows for a full integration of the persons life.

What new insights have come from engaging the church 
and individuals?
I have come to understand how significant motivation is in the
work we do. We spend so much time and effort trying to moti-
vate ourselves, our staff, our members, and even our families 
and so often we do not feel as if we are succeeding. I have 
worked with developing models that help lift this load. I never 
realized just how frustrating this is for so many leaders both 
in church and in business.

I have also found that many leaders do not know how to have 
“hard conversations.” I do not mean to have discussions with 
individual about something done wrong. I am referring to the 
difficult discussions that has as an aim of positive results. 
These conversations are critical for success, effectiveness 
and teaching the skills that are critical. I have seen how this
deficiency has hampered Ministries and kept them from 
reaching their potential.

Where would you like to see God take “Changes Can 
Happen”?
I would like to see it become a leader in change development 
for churches. Right now it hosts conferences and seminars 
as well as personal and professional coaching. I believe it 
has the potential to help shape staffs, executives, pastors, 
and ministry groups around stated goals and visions. I must 
admit, I get excited about the opportunities.

I really believe every pastor and every member of the staff, 
both professional and lay, can use a period of coaching. The 
return on the investment is awesome. The cost is recouped 
in better performance and greater effectiveness. When we 
look at professional sports we see the value of the coach. 
The coach is there to make the players better. I want people 
to know “Changes Can Happen” is here to turn their dreams 
into achievements.

A Conversation with Bishop Walter S. Thomas
Presiding Prelate, K.A.C.P
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  We no longer operate in a society where innocence or integrity
are presumed. To the contrary, our society assumes guilt and lack
of integrity. Skepticism and cynicism shapes the mindset of the
masses concerning those in authority, including the ministry. The
primary belief is that accomplishment or achievement includes
some degree of ethical or moral compromise along the way. This
view is directed not just towards individuals, but also towards
the institutions that they lead.

  It is in this environment that we seek to do ministry. The claim
of Christ in these days calls for intentionality and vigilance
when it comes to individual and institutional integrity. A case
must be made for integrity. In light of this, the 2012 Annual
Conference is entitled A Case For Integrity. Through our plenary
sessions and workshops, we will examine the various layers of
integrity such as personal, pastoral, prophetic, and

programmatic, the challenges to them, as well as the means by
which they are safeguarded and strengthened.
The conference will be on July 18-20, 2012 at New Psalmist Baptist Church in Baltimore, Maryland.

2012 KACP CONFERENCE

     
Bishop Claude R. Alexander, Jr.
Vice Presiding Prelate, KACP

The Park Church, Charlotte, NC
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2011 KACP CONFERENCE-Turning the world upside down



 Meet KACP’s 2 NEW Executive Council Members
Dr. Lisa M. Weah serves as the Senior Pastor of the New Bethlehem Baptist 
Church in Baltimore,Maryland. Prior to being called to New Bethlehem, she was 
a member of the Morning Star Baptist
Church, where she served as Executive Minister under the leadership of her 
Pastor and father in ministry, Bishop Dwayne C. Debnam. It was at Morning Star, 
that she accepted Christ at an early
age, was baptized, acknowledged her call to ministry, preached her initial ser-
mon entitled, “Sunshine on a Cloudy Day,” and was ordained.

On June 22, 2008, Dr. Weah was elected as New Bethlehem’s third Pastor in a 
historic move of God, becoming the first female Pastor in the church’s 58-year 
history and the first female Pastor of a
local Baptist church in 15 years. New Bethlehem Baptist Church is a thriving min-
istry located in the
heart of the Sandtown-Winchester Community in Baltimore, Maryland. Under 
the anointed leadership of this dynamic preacher, teacher, and administrator, 

New Bethlehem is strengthening God’s family with a spirit of excellence through the establishment of 
the NBBC Empowerment Institute, which includes: Sunday school, Small Groups, Discipleship, weekly 
Family Empowerment Night, and monthly Family Focus Night. As New Bethlehem continues to flourish, 
a seasonal 8:00am, early morning Sunday worship service has been added to the 9:30am and 11 :30am 
services, as well as a ministry broadcast. Under her leadership, campus enhancements and renovations, 
as well as, community outreach initiatives have begun, including a quarterly Community Chat, in which
political and community leaders are brought together with residents of the Sandtown-Winchester
community to discuss and deal with current issues of the neighborhood.

Dr. Weah is the founder and CEO of LMW Enterprises, through which she ministers through
preaching, teaching, music and mentoring. She is the author of Creative Worship in a Contemporary
Milieu, which offers a theological framework and practical tools for the use of creative arts in the
corporate worship experience.

Dr. Weah is a member of the West Baltimore Clergy United, and an Executive Council member of
the Kingdom Association of Covenant Pastors under the leadership of Presiding Prelate Bishop
Walter S. Thomas. Within the Full Gospel Baptist Church Fellowship International, she serves on
the Worship Ministry Executive Board as Overseer of Administration under the leadership of
General Overseer William H. Murphy, III.

She holds a Bachelor of Science Degree in Civil Engineering from the University of Maryland at
College Park, and Master of Divinity and Doctor of Ministry degrees from Howard University. She
is an active member of the Epsilon Omega Chapter of Alpha Kappa Alpha Sorority, Inc.

She is the proud parent of Courtney, Robert and Cayla. Her life’s mission is to empower persons to
live a victorious Christian life.

Dr. Lisa M. Weah, Senior Pastor
New Bethlehem Baptist Church, 
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continued...
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The Reverend Dr. Dwight S. Riddick is currently serving in his twenty-
fifth year as the first pastor of the Gethsemane Baptist Church. Under 
his visionary leadership, the Gethsemane Baptist Church has grown 
from a mission with 200 individuals to a church with well over 3,000 ac-
tive members. He has led the church in developing multiple ministries to 
meet the needs of its members and surrounding community. As a gifted 
preacher, teacher, and administrator, he is leading the church in its 
second building program in the church’s twenty-sixth year history. The 
church’s second location is being erected on a sixteen acre campus 
within the city of Newport News, Virginia.

He is also the former pastor of the First Baptist Church of Dendron, 
Virginia, where he served for six years.
Under his leadership, the Gethsemane Baptist church operates a 
learning and child development center, a Christian school, and a bible 
institute. In addition, several other community outreach programs are 

sponsored through the church’s community development cooperation.

A native of Chesapeake, Virginia, Dr. Riddick is a graduate of Norfolk State University, Norfolk,
Virginia. In 1991, he received a Master of Divinity degree from the Samuel DeWitt Proctor School
of Theology, Virginia Union University, Richmond, Virginia, and in 2005, he earned his Doctorate of
Ministry from Regent University, Virginia Beach, Virginia.

He currently serves as the Vice President of the Hampton University Ministers’ Conference, past
president of the Baptist General Convention of Virginia, a former member of the Board of Trustees
at Virginia Union University, Coordinator for the Peninsula Site of the Evans- Smith Leadership
Training Institute (a certificate program sponsored by The Samuel DeWitt Proctor School of
Theology, Virginia Union University), an advisory committee member of Consolidated Bank and
Trust and a member of the former Governor of Virginia, Timothy Kaine’s Start Strong Council.

He is married to Mrs. Vera E. Riddick. They are the proud parents of a son, Rev. D. Shawrod
Riddick, Jr. (Rev. Jenell), a daughter, Tiffany M. Foreman (Mitchell) and two grandchildren, Dwight
S. Riddick, III and Amber E. Foreman.

Rev. Dr. Dwight S. Riddick, Sr.
Pastor, Gethsemane Baptist Church

Newport News, VA
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retreat 2012

Conference Rates (taxes not included):
 $219 per night (includes lunch for (1) one person each day; an additional person may pay for meals onsite)

2012 Pastors Retreat

January 11-13, 
2012

Intercontinental Hotel
Buckhead Atlanta

3315 Peachtree Road
Atlanta, GA 30326

404-946-9000

2:00pm - 4:00pm   Registration   

4:00pm – 4:30pm  Board Bus for Dinner/Show 
5:00pm - 7:00pm  Dinner at Shout Restaurant   

7:30pm -10:30pm “God of Carnage” Alliance Theatre  
10:30pm -11:00pm Travel to Hotel 

8:00am -9:00am  Registration 

9:00am –9:15am Welcome - Bishop Walter Scott Thomas, Sr.  
9:15am – 9:30am Morning Devotionals  

9:30am – 10:50am Session I: “Ticket Please” 
Pastors-Bishop Walter S. Thomas , Clergy Spouse-Dr. Sabrina J. Ellis  

10:50am – 11:10am Break  

11:10am – 12:30am Session II “Heart of the Circus”         
Pastors- Bishop Walter S. Thomas 

Clergy Spouse-Dr. Sabrina J. Ellis                                                          
12:30 pm -1:30 pm  Lunch 

1:30pm – 2:50pm   Session III: “The Dress Rehearsal” 
Pastors - Dr. William Watley , Clergy Spouse- Dr. Sabrina Ellis 

3:00pm- 3:30pm   Closing Discussion   
3:30pm    Evening Free  
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9:00am – 9:15am  Welcome - Bishop Walter S. Thomas, Sr.  
9:15am -9:30am   Morning Devotional 

9:30am – 11:30am Session IV: “Program. Get Your Program   
Pastor and Clergy Spouse (combined)  

Bishop Walter S. Thomas & Dr. Sabrina Ellis 
10:30am - 11:00am   Break  

11:00am- 12:00pm Organization Structure  
KACP Executive Council  

12:30pm - 2:00 pm  Lunch/ Closing Dialogue/ Closing Prayer  

2:00pm Departure  
 

 

Friday, January 13Wednesday, January 11

Thursday, January 12

Theme: “The Multidimensional Nature of Balance”

Suggested Reading
Juggling Elephants

by:
Jones Loflin & Todd Musig
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Promises, Promises, Promises - Political platforms used by Politicians posturing
themselves for potentially serving in an elected office. Elections are filled with promises 
coming from politicians who seek presidential power. While this is true as all levels of
the political spectrum, it is especially true for those who would seek the office of the
President of a nation.

   Recently, I’ve had the opportunity to engage in political discussions con-
cerning the nations of Guatemala, Liberia, Sierra Leone, and of course the 
United States. I was with a team of Pastors (many KACP) in Guatemala in 
October and led a team from our church to Sierra Leone in November.

While in Guatemala, we talked about the presidential race and the platforms of the
two main candidates. The candidates both pledged to move their country forward and
promised more economic stability and power. Subsequent to my visit, the nation of
Guatemala has elected a new president; a retired right-wing general called Otto Perez and
he will be the first military man to take power since democracy was restored in 1986.
Perez has promised a crackdown on violent crime and to protect the country from
Mexican drug cartels.

While in the West African nation of Sierra Leone, we talked about the recent
election in the neighboring country of Liberia. The incumbent President Ellen Johnson
Sirleafwas declared the winner of the run-off on the 15th November 2011. She pledged
to promote reconciliation in a country that has been plagued with war over the last four
decades.

In November 2012, as the people of the United States (re-)elects its president, the
people of Sierra Leone will also go to the polls to elect its president. The President is
elected by direct popular vote for a 5-year tenn. The people of Sierra are prayerful that
the stability they have enjoyed for the last five years will continue under the leadership of
their president.

Guatemala is said to be the second poorest nation in the western hemisphere. Both
Liberia and Sierra Leone possess some of the world’s most valuable natural resources
(gold, iron, gems and oil), yet over 70% of its people live below the poverty line.

What’s interesting to note here is that all three of these countries leaders have not
made a promise to eradicate poverty and provide national assistance to the poor. Maybe
it is because these countries have gotten comfortable with the “haves” and the “have
nots.”

What fascinates me, however, is that the topics of poverty and the poor are not
only missing from the platfonns and promises of the leaders of these three developing
nations, these topics seem to be missing from the political platforms of our nation.

Dr. James Graham, Senior Pastor
Mount Pleasant Baptist Church

Herndon, VA

Reflections on the 2012 Elections



As Christians, church leaders and pastors, this should be one of our foremost priorities, second only to 
the salvation of person’s soul. After all, Jesus began His political career with this priority in mind. “The 
Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He has sent 
me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to 
proclaim the year of the Lord’s favor. “(Luke 4: 18-19, NIV)

With these words, Jesus announced a new world order. Is there any wonder that
Jesus ended up nailed to a cross at the hands of the religious and political authorities?
Jesus announced that big changes were coming and this was frightening for those whose
comfort depended upon maintaining the inequality of the social arrangement which was
in effect.

I wonder have we gotten so concerned with Wall Street and economic prosperity
that we have forgotten about the 46.2 million Americans that are now living in poverty.
America is fundamentally changing. We were a nation that had the largest middle class
in the history of the globe, but now we are becoming a nation that is deeply divided
between the “haves” and the “have nots.”

As we move into 2012, I will be listening to and echoing the candidates that have concern for the least 
among us. Will you?
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New Psalmist Baptist Church 
6020 Marian Drive
Baltimore, Maryland 21215

Recommended Reading

Insurrection
By: Peter Rollins

Naked Spirituality
By: Brian McLaren

God’s Story: Your Story
By: Mark Lucado


